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CHIEF EXCUTIVE’S ANNUAL REPORT, ON BEHALF OF THE BMTA COUNCIL 

JANUARY – DECEMBER 2016 

 

Overview 

In contrast to the two previous years 2016 proved a difficult year for the Association with membership 

numbers falling sharply to 85 at the year end.  The reason for this is not clear.  In some cases a member 

company has been taken over by another company which has then decided not to join BMTA.  In other 

cases two BMTA member companies have merged to become one.  There have been some instances 

where the BMTA member representative has left their company and has not handed over to a successor.  

The drop in membership appears to be due to a variety of causes with no single one predominating.  

The Events and Marketing Committee had a special meeting in July to address ways of increasing 

membership.  It made a number of recommendations aimed at raising the profile of the Association 

and awareness of its activities which are being implemented. 

Our financial position has also worsened.  Following two years of substantial surpluses, in 2016 the 

Association made a headline loss of £9.9k.  This however included a one-off expenditure of £3.5k for 

hosting the EUROLAB General Assembly at East Kilbride in April.  Council also approved an extraordinary 

expenditure of £4.2k on a membership telesales project by Achieve UK, drawn from the reserves.  

Unfortunately this latter exercise was not successful resulting in only one new member.  The loss apart 

from these two special items was £2.2k.  Income from membership was £48.7k slightly lower than in 

2015 and £2.3k less than plan.  Events income was £28.4k down £10.3k on 2016 income against a 

target of £32.5k.  Administration costs increased by £4.8k (9.9%) compared to 2015 arising from the 

2.5% increase voted by Council and an additional expenditure of £4k in the first 4 months of the year 

agreed by Council for extra work on website design and events organisation (including the EUROLAB 

GA).  Turnover was £77.6k, £11k (12.4%) lower than in 2015.  Total net assets fell from to £50.6k to 

£40.7k a drop of £9.9k (19.5%).  

Council met three times during the year:  on 2 March in London at the Institute of Measurement and 

Control; on 4 July in Birmingham at the Birmingham Assay Office; and on 24 November again at the 

Institute of Measurement and Control in London.  At the AGM on 5 July we welcomed Mannie Panesar 

(formerly NMRO now RD) to Council replacing Paul Dixon who had resigned.  Alun Thomas (TuVNEL) 

replaced Brian Millington.  Alex Price from BSI joined Council in November.  Eddie Birch retired after 

many years’ service for which we thank him.  Stephen Brimble from PHE also stood down.  Simon 

Littleworth resigned at the end of the Year on his departure from Trescal.  Again we thank him for his 

efforts on behalf of Council over many years.  He has been replaced by Matt Gypps from Trescal. 

Seminars, workshops and exhibitions 

As in previous years the Association once again mounted a substantial programme of exhibitions, 

seminars and workshops.  The undoubted highlight was the organisation of the EUROLAB General 

Assembly and Technical Committee on Quality Assurance and Calibration (TCQA) meeting in the 

Crutherland Hotel, East Kilbride, Scotland from 19 – 21 April.  This included hosting a Gala Dinner in 

Glasgow for EUROLAB National Members and an international seminar on laboratory intercomparisons 

and proficiency testing schemes at the TuVNEL laboratories.  Paul Stennett CEO of UKAS gave a 

presentation to the seminar celebrating UKAS’ 21st Anniversary Year and 50 years of accreditation in 

the UK and there was a tour of TuVNel’s large flow calibration facility in the afternoon.  All the events 

were highly praised by the EUROLAB National Members who were amazed by the splendid sunshine 
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and balmy temperatures that E Kilbride enjoyed over the three days!  We are indebted to TuVNEL for 

providing the venue and to EXOVA and LGC for their sponsorship of the event which reflected very well 

on the Association. 

Two more workshops on accreditation for medical laboratories were held during the year.  The 6th 

workshop was on 18 February at Nottingham Trent University which attracted 55 delegates and the 7th 

workshop was in Bristol at the Engineers House on 22 November with 40 participants.  Unlike previous 

workshops these two did not sell out and the lower level of participation could well have been due to 

the fact that staff from the majority of NHS Trusts have now attended and over half NHS pathology 

laboratories have now successfully ‘transitioned’ from CPA to UKAS accreditation. 

Two short seminars on the revision of ISO 17025:2005 were held during the year.  One immediately 

following the AGM at the Birmingham Assay Office on 5 July and a second one at the Lab Innovations 

Exhibition at the NEC in Birmingham on 2 November.  Carol Erskine and Trevor Thompson (UKAS) both 

gave excellent presentations and both events were very well attended, the one in Birmingham being 

sold out.  The annual ‘Asbestos seminar’ was held at St James Park football ground, Newcastle, on 7 

December and attracted over 40 delegates.  A planned seminar and exhibition on advanced 

manufacturing at the Nuclear AMC at Sheffield in October had to be cancelled for lack of interest. 

The Association had stands at two exhibitions during the year:  At the Instrumentation, Analysis and 

Testing Exhibition organised by the Engineering Integrity Society at Silverstone on 15 March and on 13 

October at the Make Measurement Matter exhibition and conference organised by GTMA in Sheffield.  

Members’ publicity material was displayed on the BMTA stand at both events. 

Representational activities 

The Association continues to be active in representing its members’ interests in various forums the main 

ones being: 

Government:  The Chief Executive met Richard Sanders the former Acting CEO at NMRO on 19 May 

to discuss the changes to the NMRO whose Executive Agency status has now been ended.  The lab-

oratory is now part of the Regulatory Delivery Directorate (RD) of the Department of Business, Enter-

prise and Industrial Strategy (BEIS).  It is no longer responsible for the management of the National 

Measurement Service (NMS) nor formulation and delivery of the measurement research programme 

which has passed to NPL.  It retains its responsibility for Legal Metrology however. 

Jeff Llewellyn met the new Chief Executive Officer of NPL, Peter Thompson on 23 March to talk about 

the new organisational structure of NPL, its priorities and the development of the National Measurement 

Strategy and research programme.  NPL is now a company wholly owned by Government. 

On 14 April Jeff Llewellyn attended a debate organised by the Science Council on the implications of 

Brexit for science in the UK, which was held in Portcullis House in Westminster.  Many university based 

researchers were present but few members of the testing and measurement community were there. 

‘Brexit’ 

Following the outcome of the June Referendum on membership of the EU, the Association consulted 

its members on their concerns about possible impacts on their businesses.  We also consulted BSI and 

UKAS about their positions and both organisations issued statements quickly to the effect that they 

foresaw no immediate changes to their business and were sanguine about impact in the longer term.  

There was a muted response from BMTA members although it has since emerged that there is serious 

concerns about the impact on UK Notified Bodies which may be put out of business on the UK’s 

departure from the EU. 
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UKAS:  The Association has continued to engage actively with UKAS.  Jeff Llewellyn attended the Policy 

Advisory Forum in the morning of March 16 and a meeting of the Policy Advisory Council (PAC) in the 

afternoon of the same day.  He attended another meeting of the PAC on 7 July.  At the UKAS AGM on 

11 October he was elected to the Board of UKAS as a Non Executive Director.  In order to avoid a 

possible conflict of interests he stood down from the PAC and was succeeded by the Chair of BMTA 

Council, Carol Erskine who attended the November meeting of the PAC.  Tony Smith continues to be a 

member of the Healthcare sub group of the UKAS Policy Advisory Forum. 

2016 was UKAS 21st Anniversary Year and the 50th Anniversary of accreditation in the UK.  The 

Association held several events in collaboration with UKAS during the year and continues to work closely 

with them in the interests of our members.  A major activity in the year was the start of formulation of 

UKAS next 3 year strategy to which the Association will contribute. 

Instrument Industry Liaison Group (IILG):  The primary purpose of the group has been to conduct 

a dialogue with the Department of Business Enterprise and Industrial Strategy (BEIS) to take stock of 

trading conditions and the state of the industry, and to influence the business and regulatory climate.  

It currently comprises the Worshipful Company of Scientific Instrument Makers (Group convenor and 

Chair), BMTA, GAMBICA, the Gauge and Tool Makers Association, the Institute of Measurement & 

Control, NPL, NMRO/RD, the Weighing Federation and the Knowledge Transfer Network.  Other 

organisations attend from time to time.  It met twice during the year:  on 5 May at NPL and on 10 

November at the premises of the Weighing Federation near St Albans.  The main topics of discussion 

have been the new arrangements for the management of the NMS, and the development of a delivery 

plan and implementation of the Measurement Strategy.  NPL was engaged with BEIS and the Treasury 

in an econometric study to assess the impact of the NMS and its value to the economy, which was 

proving difficult.  One of the main functions of the Group has been to lobby for more resources for 

research in metrology and NPL.  It is becoming clear however that although the group has been very 

successful in supporting the NMS in the past and in particular in supporting NPL under its former 

ownership arrangement, now that NPL has been taken back into Government ownership the Group has 

to a large extent fulfilled its mission.  Interest in the group from the wider measurement community is 

diminishing and consideration is being given to refocussing it as a Trade Association grouping. 

EUROLAB 

Jeff Llewellyn continued as a Member of the EUROLAB Board of Administrators and as Vice President.  

Carol Erskine continued as Co Chair of the Joint Technical Committee on Product Testing and Certifi-

cation (JTCPTC) and Tony Smith took over as the UK Representative on the Technical Committee on 

Quality Assurance and Calibration (TCQA).  As mentioned previously the Association hosted the General 

Assembly at the Crutherland Hotel in East Kilbride, Scotland on 21 April which was preceded by a 

meeting of TCQA on 19 April and a seminar at TuVNEL’s facilities on 20 April.  Jeff Llewellyn attended 

the TCQA meeting and chaired the Seminar.  Tony Smith and Jeff Llewellyn attended a TCQA meeting 

in Lucerne on 27 September.  Jeff Llewellyn, Tony Smith and Carol Erskine attended the National 

Member’s Meeting in Lucerne on 29 September.  Carol Erskine chaired JTCPTC meetings on 11-12 April 

in Essen and on 9 November in Brussels.  Jeff Llewellyn attended Board meetings on 10 February 

(Brussels), 21 April (E Kilbride), 20 June (Brussels), 29 September (Lucerne) and 9 November 

(Brussels). 

The EUROLAB Treasurer and Vice President, Ruud Zantmaan stood down at the GA and Bernd Kroon 

(FENELAB Netherands) was elected Treasurer in his place. 

EUROLAB’s most important activity this year undoubtedly has been continuing work on the revision of 

ISO/CEN 17025:2005.  EUROLAB is represented on ISO CASCO WG 44 on the revision of the standard 
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by Carol Erskine; and continuing work on the revision of ISO/CEN 17011 on operation of National 

Accreditation Bodies.  EUROLAB is represented on ISO CASCO WG 42 by Carol Erskine. 

Other important activities for EUROLAB have included: 

 Meetings with key MEPs, Commissioners and Commission Officials, briefing them on the 

importance of measurement and testing for the European economy and quality of life. 

 Keeping abreast of and influencing policy developments in the EU, in particular on the 

Consumer Safety and Market Surveillance package. 

 Drafting a policy paper on the importance of the European measurement and testing industry. 

 Drafting an updated version of the Eurolab position paper on 1st, 2nd, and 3rd party testing. 

 Participation in various EA committees including the EA Laboratory Committee and the GA. 

 Participation in the ILAC GA and Laboratory Committee. 

 Continued liaison with Eurachem, EURAMET, UILI, NLA South Africa and NCLSi 

 The establishment of 13 Expert Advisory Groups. 

 Joining the EU funded Research Project EC-VET (under the ERASMUS programme) to provide 

training material for staff in environmental laboratories. 

EUROLAB published 4 full News Briefings and 6 shorter Special Briefing Notes in the year all of which 

can be downloaded from the EUROLAB website.  (The Annual Report for 2016 was published in April 

2017 and has been sent in electronic format to all BMTA members).  Regular email updates of key 

documents and reports from EA, IAF, ILAC and ISO have been sent by the EUROLAB Secretariat to 

National members.  Those documents which are relevant to BMTA members have then been forwarded 

to them. 

EUROLAB membership fees for 2016 were not increased in line with the Eurozone 0% inflation rate for 

November 2015.  Overall EUROLAB made a surplus of €11k on a total income of €133.5k for the year. 

Services for members 

Throughout the year the Association continued to engage with other organisations in order to provide 

a wider range of services and benefits for members.  The Association continued its subscription to the 

Meltwater News information service in order to provide members with news and business intelligence.  

As in previous years the BMTA secretariat continued to circulate to interested members papers from 

over 40 BSI Standards Committees. 

Other matters 

The Chief Executive accepted a small reduction in remuneration to £10,000 per annum for 2017 having 

decided to stand down from the EUROLAB Board in April 2017.  Furthermore, the savings of travelling 

expenses to Board meetings in Brussels will reduce costs for the Association.  The total payment to 

Abacus Communications for administration in 2017 will be maintained at the 2016 base level of £35,000. 

 

J.W. Llewellyn  

18 May 2017 
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